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Being very much a crusader and-not at all a demagogue, Mr. Baldwin put the issue to the test with as little preparation as hesitation/'
It was quite true that here was not the personality to be the leader of a universally enfranchised nation. Mr. Baldwin has never possessed mesmeric qualities and is too little concerned with other people. There was no fault in gambling without weighing the opinions of other people if he had been prepared to continue on the same impulsive course. It was no use to controvert all the canons of caution that apparently a democratic leader is supposed to possess if he intended in two years to be the most deplorably responsible of statesman. He cast his dice on Protection or death and then chose to carry on, pretending that the dice had never been thrown. The defeat was not his Rubicon; the tide in his affairs arose during the few days afterwards. The impression that he was surprised at the defeat could have been covered to the public by a truculent despair of the sanity of the country. He could have gloated over the prospects of a desperate winter since it was certain to materialise. He could still have remained the Tariff champion and eventually won the support of the national section of the Socialist Party, who must have declared for Protection. He could have been a second Joseph Chamberlain if his phlegmatic temperament had not over* come his natural impulse, but he chose the alternative and became the mere capital of the grandiose ruins of the Conservative machine and the Lord Liverpool of the twentieth century. It was the greatest fall and has been the most disastrous compromise in English politics. More deep-seated than the fear of the Conservatives to face a crisis after the Parliament Act in 1911, it has postponed disaster and denied the nation its last leader-
The problem that confronted the Conservative leader was not difficult, he could have gone to Birmingham and reawoken the echoes of Tariff Reform. He could have